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subtle shift between place and person, between the quality
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the wellbeing of those who inhabit it, seems as pertinent now
as it must have done then, at another time of great political

and social turmoil. It was an acclamation that demanded, and
promised, inspiring vision, effective partnership and practical
action for change.
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INTRODUCTION

Arc has been commissioned to prepare a Place Plan for
Ryde, providing actions for positive change and
regeneration across its priority retail and seafront areas
and setting the whole within a context that characterises
the town.

The methodology for the work is a literature review
covering the last 15 years, extracting consistent and
coherent themes, topics and public opinions that can be
applied to placebased regeneration in Ryde.



RATIONALE AND METHOI




Ryde Parish data

The Place Plan for Ryde is derived from a hierarchy of publicly ave
data sets and published information.

National data is sourced from the Office of National Statistics and |
Government departmental reports as they apply to the town and
parish of Ryde.

County data is sourced primarily from the Isle of Wight Council Co
Strategy (2012), the Draft Island Plan (2015 on wards) and their
collected supporting and technical documents and reports.

Parish data comes from electoral ward and local stméput area
information published on the Isle of Wight Council website, local pl
and policies published by Ryde Town Council and supporting
documents and reports considered and referred to by the town cot
In decision making.

Public comments, opinions and suggestions are sourced from towi
council consultations on budget and policy statements, work

undertaken by and commissioned through the Isle of Wight Counc
wSIASYSNFOAZ2Y GSEFY |a LI NI 27F

All reference documents atiested as an appendix.



Ryde Geography
and Demography

Ryde Foundation
Capital

Ryde Land Use
Policy

The Place Plan identifies a set of strategic challenges to the town
and its future. These are predicated on the conclusions and
recommendations of the reference and source materials referred
to in the appendix.

The challenges and solutions proposed are organized around core
elements of placéased regeneration:

A Geography and Demographythe distribution and extent of
the physical and human characteristics of Ryde.

A Foundation Capitajt KS ljdzF yGAGeé&s ljdzt € A
natural, cultural and social components of Ryde.

A Land Use Poliaythe framework of international, national and
local decisiormaking with regard to development and
infrastructure.

A Governance; the role of local authorities at county and parish
level and the network of organizations and institutions
involved in the provision of public services and amenities.

7






CULTURAL CAPITAL




A There are 470 Listed Building entries within the Ryde parish set within an extensive built
environment Conservation Area with two component parts.

A 75% of Union Street is listed.

Ay ftAa40SR OKdzZNOKS&a KSfL)I 62 RSTAYS weéRSQa ajef
designation.

Awe RSQa Odzf G0dzNF £ KSNAGFIS | faz2 AyoOfdzRSa H { OK
at the level of the local authority).

A The Conservation Area spills out across Ryde Sands, east and west of the Pier, creating a
designated environment unusual in its extent and diversity of form, overlapping with ecological
protections to create a block of protected urban environment unique on the Island.
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ring of distinctive historic settlements: Binstead, Haylands, Swanmore, Oakfield and Elmfield.

A Thenew electoral arrangements for Isle of Wight Council published in June 2019 by the Local
Government Boundary Commission for England, recognises the importance of these district
identities in the naming of some of the proposed ward revisions.

é\ The continuing expansion of Ryde, incorporating and eventually enveloping some of these historic
OSYiUNBAa OLI NUAOdzE F NI & {6l yY2NBE hl{FASER I yR
landscape unless the change that is coming allows the character of these places to be fully
expressed in the evolution of the town and its parish.
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the UK. The parade route is arguably the best on the Island and so has brought other significant public
events and spectacles to the town, Pride, Mardi Gras, Pearl Izumi, Ryde Slide.

A TheEsplanade and its public spaces provides the large and accessible assesabsentiako large
publicactivities inRyde;any significant changes to road layouts and public realm will need to fully conside
the unintendedh Y LI O a dzLl2y UOUKS (G26yQa S@OSyiua &aOKSRdz Sc

A Under The Pier, in its seventh year, celebrates the built and natural environment of Ryde in an
exploration of the shoreline from Western Gardens to the pier head sacmmer.

A Ryde in Bloom has worked for over a decade to promote and encourage gardens and greenspace wit!
Increasing interest in sustainability, biodiversity and community partnership.

A In 1986 the Vernon Square Preservation Society purchased the historic gardens on Melville Street, no
restored and managed for public and community benefit by the Vernon Square Conservation Society Ltc



The Biosphere Mardbras ¢ourtesy of New Carnival Company
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A The town hosts two nationally important arts organizations, The New Carnival Company and
Shademakers, both closely associated with carnival. Shademakers also runs The Depozitory, an arts ve
In Ryde combining exhibition and gallery space with studio and workshop hire.

A Ryde Arts CIC has been running an arts festival in the town for sixteen years.

A Ryde has the Ryde Society, Historic Ryde Society and Ryde Social Heritage Group, all working to prot
and celebrate the cultural heritage of the town.

A Heritage transport (an complement to contemporary transport imperatives in the town) has a strong
presence in the Isle of Wight Bus Museum and the Isle of Wight Steam Railway. The Bus Museum is a
founding body in the annual Beer and Buses Weekend enjoyed by many thousands of residents and
visitors.






NATURAL CAPITAL




A There are 5 levels of ecologlcal protection in operation across the parish of Ryde. Four are
SaaSyuaAalftte O2GSNI¥YAYy2dza YR O20SN) 1KS ¢gK2ft S z

A Ramsar an international wetland designation.
A Special Protection Are@a Natura2000 European designation.

A Potential Special Protection Area second layer of provisional designation, treated as if fully
protected in policy and law.

A Site of Special Scientific Interesh UK habitat and species protection in law.

A The fifth ecological protection is Site of Importance for Nature Conservation (SINC), designated
by the Isle of Wight Council.

A A quarter of the Parish of Ryde is recognized, the majority at international level, for its ecological
Importance.

A The whole of Ryde is of course incorporated in the new IW Biosphere reserve designation. The
GKSYSa 2F oA2t23A0Ff | yR Odz GdzZNy £ RAGSNARAGE |
concentrated, and potentially exemplified, in built and natural environments of the town and its
parish.
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Its environment. The flocks of brent geese and sanderlings on the winter shore, thecolalired

marine sponge gardens growing under Ryde Pier, grawesiing bees and their bewolf predators

in the North Walldunes,; Yy R | £ f F2dzNJ 2F GKS Latl yRQa dzyAl dz
squirrel, bechsteins and barbastelle bats, in its coastal woodlands.

A The tree and woodland landscape of Ryde is patchily distributed, many parts carry some level of
protection against damage or loss. Tree Protection Orders (TPOs) form a dense network within
some parts of the Conservation Areas and are important elements in the character and layout of
the town, but there are other important tree features more vulnerable to change.

A Ryde has few street trees for example and so where they do appear, they are the more
AYLEZNIIFYyGd ¢KS 9aLd | yIFRSQa K2ty 211a FyR LX Iy
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COMBINING BUILT AND

NATURAL HERITAGE
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natural and cultural landscape, encompassing the heart of the town.

A CKAA dzydzadzZl £ O2YyOSYUNI GA2Y 2F Odzf GdzNI £ | yR
residential and business community, represents an untapped resource that can support positive
sociceconomic change, an approach validated by the 2019 IWC Regeneration Strategy and by
the current draftSolent Local Industrial Strategy.

A The Biosphere designation awarded to the Island on Jui#e2099 actively supports this
strategy for sustainable development. Ryde has the potential to be exemplary in its positive and
active engagement with the 3 principles of Biosphere:

1. Conserving and enhancing its biological and cultural diversity.

2. Putting its stock of natural and cultural capital to work for the livelihoods and wellbeing of
the people who live and work within its bounds.

3. Sharing information freely between its partners, stakeholders and communities, building
the strongest constituency it can for a sustainable future.
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SOCIAL CAPITAL




A The 2009 and 2010 audits of open space and green infrastructure across the Island showed that
while Ryde is webupplied with school sports fields, allotments and church grounds, it is
deficient in the provision of freely accessible greenspace when measured against national
standards. New audits of open space are now being undertaken by IWC and there is an
Important opportunity for Ryde, and RTC, to actively engage with this evaluation, through for
example the proposed Greenspace Forum.

AWwWeéRS A& y2ilo-2o¢yROLMzAADYTHOINRPE GKAE NBRAzOA
start at the edge of the town and run into outlying areas such as Binstead, Smallbrook and
Spring Vale.

A The Esplanade is likely to be a part of the route of the new National Trail, the England Coastal
Path, to be set out in 2020 and to be opened officially in 2021 as part of the national Year of the
English Coast, supported by Natural England, the Coastal Partnerships Network, the Coastal
Communities Alliance, the National Coastal Tourism Academy, the New Economics Foundation,
and the Local Government Association Coastal Special Interest Group.
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Police statistics for Ryde show that areas suffering from the highest levels of deprivation also
have some of the worst results on the Island for crime, particularly violent crime.

| F YLIAKANBE /2yaidlodzZ FNE A& ¢62NJAYy3I 6A0K O2Yya
approach to building stronger local community resilience.

Ryde Town Council is working with the Isle of Wight Council and the Aspire Ryde charity to
provide local support and advice through the Community Connector project.

l ALIANB QA 2¢y O2yadzZ Gl GA2y 62N KlFa KAIKEAIK
health as significant issues of concern in the town.



Offences per 1,000 of the population by ward
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Data published by the Office for National Statistics (ONS) in 2019 shows a core of nationally
significant socieeconomic deprivation (as measured by Indices of Multiple Deprivation) running
through the central and eastern parts of Ryde.

A comparison with data from previous years (2011, 2015) shows that this has become a
persistent and worsening feature of the town.

The work of the Aspire Ryde charity has identified deprivation, homelessness and mental health
as priority issues of local concern within its network of service users and providers.

Early feedback from the Ryde World Café project run by Hampshire Constabulary raises issues
that include:
ALYGAYARIFIGAZ2Y YR FSEFENJFA | NBadzZ i 2F az2yYs
A A lack of respect and understanding across generations.
A Limited youth provision and a lack of support.
A Adult street drinking and cannabis use creating expectations of lawlessness and exploitation
of young people.



Index of Multiple
Deprivation 2019

The Indices of Deprivation for England
in 2019 - showing the overall rank (out
of 32844), split into deciles.
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A Ryde has important centres of community support, advice and intervention which, although not
presently closely connected in the way that they are managed and operated, together provide
significant services to the residents of the town. These include:

A

A

o To o P>

NetworkRyde, a youth service project funded by Ryde Town Council; it was established in April
2017 to support young people aged-19 from a dedicated youth café located at 147 High Street.
Network Ryde also manages the seafront skatepark.

Aspire Ryde, a charity based in the former Holy Trinity church providing social and community
support for all ages. It also has a Community Hub centre in the High Street. The Community
Connector project, cdunded by Ryde Town Councll, is based here.

Churches Together in Ryde a network of the 16 churches in the parlsh offering a range of even
activitiesanddroph Yy a4 SNIWWA OSa&a &4dzOK Fa adKz2asS Fad {do Wz

The Children's Centre in George Street, providing health and parenting advice and support.

Ryde Library, a vibrant resource for all ages, providing a Help Centre and working closely with R
Arts.

Sovereign Housing Association own and manage over 1300 properties in Ryde and have an act
and growing community development team looking for opportunities to establish collaborative
projects and initiatives with other local organizations.

A Thereis an opportunity to strengthen and amplify community and youth support through combining
and coordinating between the various services.
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Wreath Making at Ryde Librargo(irtesy of Ryde Arts)



SOCIEECONOMIC

INFRASTRUCTURE




The heart of the town comprises its Esplanade and its retail core of Union Street and High Street.

CKS We2dzZNAAY hLILIRZNIdzyAdlée %2ySQ YR We¢z2gy [ Sy
comprise, are naturally antagonistic, given the disjointed pedestrian access between them, the
dominance of transport and traffic interests within them, and the creation of two opposing poles
each seeking to anchor high footfall.

The Historic Places Review Panel clearly describes the bigger issue of vehicle dominance and its
Impact on Ryde; change on this scale will require a fundamental review of what is formally
adopted as critical infrastructure for the future of the town (for example in the emerging Island
Plan):

"In order to begin to resolve the problems facing both the Esplanade and the High Street/Union Street areas (an
the interface between them), the Panel considered that a toxde traffic review will be necessary. As is the case

for Newport, the Council might experiment with temporary road closures or narrowing on certain parts of High
Street/Union Street and Lind Street to test the impact which pedestrianisation might have upon vehicular
Y2O0SYSY iz GKS NBOGIFIAf SO2y2Yeé |yR LIS2L} SQa LISNOS L.
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The hovercraft from Ryde Pier
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A One of the distinctive features of Ryde is its distribution of economic centres set within
residential districts and priority public space. This has the effect of creabimipined ol
employment, retail, residential and common spa¥eS A I3 K0 2 dzZNK2 2 Ra Q® ¢ KSa S
emphasised as the south and east perban fringe is developed.

A Thedistribution of the main centres of business rate valuation and redeifitates a pattern of
economic activity and infrastructure distributed in a ring within the town. Important economic |
OSYUNBa OdNNByufé WSR3IS 2F U206y Q adzOK | a bAac
ALINBIFIR 2F WCddzidzZNBE wéRSQ RSTAYSR o6é& SEAaGAY3

A wé R@iKli& car parks raise almost £500& for the public purse. Qudgoad aloneleliversover
a third of thisfigureandis setwithin alarge public realm that incorporates small business
tenants of the local authority, free recreational areas, youth services and national infrastructure

operators. This close concentration of interests creates challenges and opportunities for local
economic development.

A wé Rkin of economidnfrastructure formshe basisfora/y S¢g WwWa2 OA Lt Sy (i SNL
considerationof combined private and public capital as a platform for regeneration, and of

partnership betweerlINRA @I 1 ST LJdgéctors &a ckegidrof wealtk dntidiu@ within
the town.



Union Street
£1.8M

Monkton Street
£126K

Centres of NofDomestic Public Revenue

Source: IW®usiness rates and ear park incontega {annual'figures)




FUTURE RYDE




Ryde faces significant change in the structure of its communities given the extent and location of
approvals, site allocations, and proposed allocations for residential, recreational and industrial
development.

These areas together create an urban extension along its southern and eastern borders,
increasing the size of the town by a third and significantly altering the definition and pattern of
w e R S Qurbanh 3stiiefnent from Swanmore to Elmfield.

The expansion of the town will bring with it demands on primary school provision and access to
healthcare and the planning of these services will need to be carefully considered to prevent the
relocation and displacement of facilities from disadvantaging existing communities.

In the same way, the extended and diversified sports facilities planned for Smallbrook will need
to find the right approach to anticipating the needs of thew south urban extensiowithout
triggering the relocation or loss of town centre and seafront amenities (such as the skatepark
and so removing important social support, amenity and resource.

It will be essential that the town council, in partnership with key local organizations and
agencies, can plan for, and influence, the social, economic and environmental changes to come.
A close working partnership with both the Regeneration and Planning departments of the Isle of
Wight Council is important.



lllustrative Approvals, Allocations and

Proposals for Development
Source: IWC Draft Island Planning Strategy




An essential part of planning for, and shaping a Future Ryde, is the transport infrastructure that
will support it.

Critical junctions will need improvement, both to manage existing demand and to accommodate
the needs of Ryde over the period of the new Island Plan.

Given the dominance that vehicle traffic has in the life of Ryde, the formulation of a transport
Infrastructure plan will have to consider pedestrian and cycle links as part of a healthy, safe and
sustainable future. A wettonnected place is one that provides highality pedestrian and

cycling options and alternatives, and for Ryde, as a community that includes high levels of
households with no access to a car, this is particularly important.

Related to infrastructure planning is the provision of public transport and its reach within Ryde.
The transport interchange provides great advantages for travellers and commuters between the
centre of Ryde and other places, but within the town and its outskirts itself there remain

OKI ffSy3asSaszx FT2NJ SEI Y edfra®ard d?}v@tupm&t\ayHaylaactkzéa?S godbxa
service. Access to a community bus scheme that brings together the various existing providers
would contribute to infrastructure planning. The presence in the town of a bus museum active in
Its community is a part of this discussion.



PUBLIC OPINION




A Keep the Esplanade free from residential development and

PUBLIC CONSULTATION UNDERTAKEN ndeed any obstructive/intrusive building works.

BY RYDE TOWN COUNCIL AND TH
ISLE OF WIGHT COUNCIL DURIN

2017 AND 2018, REACHED OVER 2(
PEOPLE AND GENERATED AN

HE . . . .

~Aal 1S Y2NB 2F UKS 9aLXltylRS |

o0 Space (it must remain public and free). Western Gardens is a
particular priority.

INVALUABLE DATABASE OF LOCAL

OPINION, MEMORY AND
EXPERIENCE.
¢19 W I [[{ ¢h 1/

A Address critical road and transport junctions, including the
seafront interchange itself, improving the movement of traffic
¢ | and,the safety and cogvenience of residents and visitors.

GROUPED INTO DOMINANT
¢l 9a9{ X

A Encourage (or demand) better engagement between the
operation of the transport operators that dominate so much
2F weéRSQa LlJzofAO NBIFIfYZ | yR
town.
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A Secure the Town Hall, the Arena (and its curtilage) and the
Harbour for the benefit of the community of Ryde (and
especially for its young people).

A Improve essential public realm from the Esplanade, through
Union Street, to the High Street (more and better seating,
better orientation, more public information, more landscaping
and street art).

A Improve flexible, local, public transport options within the
town itself to supplement the major througtown services of
the interchange.

A Tackle local wellbeing priorities of poor mental health,
loneliness and isolation, poverty and income inequality.



A A desire to see more facilities for young people.
A A fear of crime and ansocial behaviour.

A FEATURE OF PUBLIC FEEDBACK TO
¢19 ¢h2b /h!'b/L[D{ AsAtg@Ig)r wlstgread enhancements to public realm.
POSITION STATEMENT A NBEf dzO{ I yTONA fif2a @J- & F2 NJ
CONSULTATIONS IS A TENDENCQCY
TOWARDS MUTUALLY A A need for greater employment opportunity in the
ANTAGONISTIC POSITIONS. THIS town.
TENSION BETWEEN COMPETIN A A fear of overdevelopment.
OBJECTIVES IS A CHARACTERISTIC OF
W, 59Q{ w9DIbOwl¢fLhb ﬁe egbl'aﬁ%c{le?nust be protected as free, accessible
publlc space

A The esplanade is in economic decline.
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FINDING THE THREADS




There is then a substantial directory of Ryde data, survey, study consultation and assessment,
particularly covering the period from the Ryde Development Trust to the current work of the Isle of
Wight Council Regeneration department (a period of approximately 15 years).

In addition there is the mapped policy framework for land use and development that applies to Rydt
through the Core Strategy of the Isle of Wight Council (2012) and its successor, the 2019 Island Pla
currently phased for adoption in 2021.

Extractingsome common, coherent and locally distinctive themes from this resource is a necessary
step in the creation of a Place Plan since this must be practicable within the regulatory context of
policy and law.

Thereview of the document archive and contemporary strategic work for Ryde suggest three key
areas of consistent concern: the physical fabric of the town, its foundation resources, and its
governance.



Barfield
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